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1. MHeavy industry in Czechoslovakia is receiving the greatest attention within the
fraveworic of the Five Year Plan. The following are considercd to be the principal
reasons for this enphasis:

a. leavy industry allows for wapge payment per finished piece.

b. The need for raw material per finished piece is generglly smeller in heavy
industry. This is of considerable importance in Cazechoslovakin because of
the well-lnown raw material shortages and the necessity for importing ruch
of the needed raw materials from hard currency countriecs,

c., In the long run heavy industry products have a betier export market. This
is of sipnificance in comncction with the long-tem delivery aprcenents for
Ozech oxports within the fromevork of Czechoslovaltia's investriont program
and of the industria’ization plan for the Dastern Bloc states.

d. his preference for heavy industrics as well as for the export of all tyres
of machine tools is related to armanent and military preparations.

€, As a result of Czech ciport diffficultics, wilch have steadily increased during
1750, there cre considerable surpluses in several of 4he light industry
cateporics, copecially in textiles, leabtiier, shoes, and tooden producis.
Thcee accuwnulated surpluses have improved tlie condition of the inbernal
narizet for these comodities in receat nonths.

2. It is now quite apparent that Cmech light industry will not be expanded furtlher
and that investments will be eonfined o the wost urpent rcpairs. It has oiso
been decided that raw materials for lijght industry will be obLiained insofrr as
posgible from doipstic sources and from substitute and synthetic materials where
practicable,
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fenoral, the following principles will govern Czech industrys:

Tn oxrder to utilize industrial capacity more inteilipcntly, produciion will
be confined to two daily shifts in accordance with the Soviet pattorn. The
third shift will be used for making the necessary adjustments and repalrs

to machimry. It should Lo noted thabt at present the sccond and “hird shifts
are worlding with only about 10 percent of their force.

The application of the"fixed norm" is the main problen, I% is vell-lnoun,
for example, that workers! wages have sufTered from the production achieve-
ments of special "shock workers". At present all factorics arc studying
¢losely their twork nommg®, It is plamned that existing wage rotes will
yenain in force for one year in order to settle the worlerst frars that
iheir wages will be further decreased in the event that they wach or sur-
pass the norm.

Individual factorics are to fulfill the following tasks:

1) Ixamine production capacity in order to achiiove better w.ilization of
nachinerys

2)  Study oxisting raw material supplies in vicw of the movating difficultics
in obtaining raw materials. It has been found that incividual. industrial
sectors have accumulated greab quantities of raw materials and semi-
finiched goods which greatly exceed the planmned requirenments of the
sndividusl fachtories for the current ycar. In some I stances, those
stocks have not even been ineluded in the rizms' accorntings for the pur-
pose of insuring {lexible rescrves in tines of emergeisy. Some factories
are storing exceasively large supplies oi machine ioc .3 and spare parts,
at the same bime that other factories ave sull’cving . ork stoppases whlle
waiting for the same sparc parts to be reeceived from abroad.

3) Train young people in skilled work, vhich is considr red vory important
espocially politically. The highest political of7jirs arc now stressing

the peed for allowing sliiilled laborers, foreren aw. engineers to contribut:

thoir advice so as to utilize fully the Imowledge »:2 these eIpRrts .

Prade union leaders are now being oificially eritizized fer having allowd
purely political consideraticns to prejudice them arainst the sound advie:
of exports in technicol matbers, ofien to the det ioent of the plamed
economy. From now on an atterdt will be made to :chicve a wnion of

these twe elenents.

) Transfer responsibility, in the sourse of a gener.” decentralizatlon,
Lo the individual workshops, work groups and evea o indivicdual wool 'S.

The expansion of heavy industry dees not depend so much 1 exploiting avaiiable

o

machinery as on a solubion of the following difficuliic. -

L= X%

D«

Gonstruction activity called for by the investment profrar was a rpacte
failure during 1940 and 1949, tie first two yoars of the Iive Voiv Tlian.
Satisfactory resultsc were schieved ir. this field wly in 1950, o1 a rrech
muber of mew stractures in Bohemia nnd llorevia, and especialir ir Slovaida.
were completed.

The main problem is %+ spet electri: pover requirements. Creat dffic.t
has already been exy r..cuced, and careful prepavations aie be-ng aade in
order that the fall and winter powel consumpbior peaks can btu w.t, Fixet

of all, factory shift schedules nust be adjurtec to £it availa'le power
supply. oStagpered working hours have also heen order * for riops and offices
in order to make the most sconomical use of the supplr of powv Ie The problem

of furmishing power to the large new industrial enterprises, vhich are schedulcc

for completion in 1950 and 1951, remains to be solvec. Cons: quently, all
available labor and matcrizl are being uscd to complete the construction

of clechric power rlants on sciedule, At the same tim, day and night chifts
are worlcing contimously cn the repair of boilers, gercrator: and distribution
stations. The precureneat of elestrie power ad well as raw aatcrials from
hard currency countriecs secns to be the larpesh jmmelinte prodlem of the

Gzech economy. - ¥
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Pecause of the ras materisl shortage, nonfcrrous metals have been sub‘:je(.:ted

o strict rationing, and strong measures are belng ’E;aken to control L:elr us:e,
¥n general it can be said that the top econoric policy plﬁ-mnors are sw’iwnu}g,
to obtain large suprlies of these metals, as well as oi‘.nlckel, {ferromangancse,
wolfram, and molybdemun, in order to build up & strategic reserve for any
eventuality.
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